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  Victorian Central Region organised educational workshops 

 
 

  PPRROOGGRRAAMM::    
� Marketing: 

o Defining your herd & breeding strategy 

o Documenting market strategy 

o Establishing target markets 

o Understanding competition 

o Developing your image 

� Selling 

o How to price alpacas for sale Different selling options 

o Advertising: good & bad advertisements Budgeting sales & measuring success 
 

  PPrreesseenntteerr:: Robert Ganes, Canchones Alpacas 
 

Canchones are market leaders in this field and the key to their success is data recording and management.  Robert will present details of the 

information they record and the analysis used to impact the health, breeding and success of their alpaca business.  With the experience 

gained from their own breeding program and reviewing breeding programs throughout the world, Canchones has developed a reputation 

for their skill in alpaca management, breeding and marketing. 

Similar workshops have been developed and presented by Robert at the AOBA National Conference, NZ National Conference, Australian 

National Conference, Canada National Conference and in England. 

  WWhheerree::  Bywong Alpacas  Vicki Hilder www.bywongalpacas.com.au  

  701 Mt William Rd, Lancefield   Vic   3435 (see over for directions) 
 

  EEnnqquuiirriieess//bbooookkiinnggss:: Jenn Errey  03 9457 5735 (VCR Secretary) 
   erreyjr@optusnet.com.au  

Numbers limited to optimise hands-on time and enhance learning experience 
 � BYO lunch & writing material � BYO chair, hat & sunscreen footwarmers 

 � Tea/coffee provided � Certificate of Attendance 
 

  RReesseerrvvaattiioonnss::   VCR Seminars: Marketing Workshop 04/07/2010  Code: vcrsem2010 03 

  Attach cheques payable to AAA Victorian Central Region and forward to: 
   Cherie Matheson AAA VCR Treasurer, c/o RockVille Alpacas 
  RMB 1200, Woolshed Rd, Tocumwal NSW 2714 
  Tax receipt required.  Please include a stamped self addressed envelope for return of receipt. 

 Stud/Trading Name:  ABN:  

 Postal Address:  P/Code:   

 Attendees Contact Phone Payment included 

   

   

   

 Total encl: $  

‘MARKETING & SELLING’ 
Tips & Techniques for Effectively Marketing your Alpaca Enterprise 

Date: Sunday 04/07/2010 

Time: 10.00 – 4.00 

Place: Bywong Alpacas 

Cost: $45 pp / $60 per couple 
  GST not applicable, no GST charged 
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  HHooww  ttoo  GGeett  TThheerree::    
  

  

  
  

  

  

  

‘MARKETING & SELLING’ 
Date:  Sunday 04/07/2010 

Time:  10.00 – 4.00 

Place: Bywong Alpacas 

  Vicki Hilder  03 5429 1803 

  701 Mt William Rd, Lancefield (between Woodend & Kilmore) 


